O’Roarke Elementary School

SOT 01/28/2026

28 January 2026 / 3:30 PM / OES Meeting / Library

1.0 Welcome and Roll Call

Members in attendance: Tara Burgess, Alisha Casperson, Lindsey Bailey, Kody
Barto, Jenn Speakman, Christine Newson, Jyssica Sherwood, Kat Allen

2.0 Public Comment Period

No public comments at this time

3.0 New Items

3.1 Minutes Minutes from the last SOT meeting on January 18, 2026 were
approved.

3.2 Staffing Budget for SY 26-27. Projections are over what we currently have
in grade levels so the plan 1is to be conservative with our planning. One extra
teacher position will be added, 1 full time RBG3 will be added, our Special
Education Facilitator will be full time next year

3.3 Budget The budget allows us to keep all teachers for the upcoming year.
Currently may be able to hire a CTT next year if our numbers match
projections.

3.4 SPP- MAPS performance was great for winter, projecting towards meeting ACT
2 growth goals for our SPP. 78% of students met personal growth goals for
winter MAPS reading (goal was 70%), 90% of students grew in winter MAPS
reading assessment--even 1if they didn’t meet the growth goal number, they
still showed individual growth.

Staff dis continuing to be trained on LETRS. This training will continue the
rest of this year and next year.



Teachers will continue to look at student performance on assessments and in
classroom and will meet as a planning group to meet to discuss best practices
for helping students.

Connectedness-Panaroma survey was given 1in January. Data will be here at next
meeting to see how students feel as a community at our school. School events
are still a major focus to make sure students feel they belong and are excited
to come to school and to build up our community.

New Smart Goal (under connectedness)-Training and identifying minor and major
behavior incidents, teaching and reteaching PRIDE as school goals.

4.0 General Discussion

4.1 Agenda Planning Items for Future Agendas-send 3 days before next meeting
at this time

5.0 Public Comment Period

No public comments at this time

6.0 Information

Meeting dates and times: The next SOT meeting will be held February 19, 2026
at 3:30 p.m. in the Library.



