
 O’Roarke Elementary School 

 SOT  02/15/2024 
 15 February 2024 / 3:30 PM / OES Meeting / Library 

 1.0 Welcome and Roll Call 
 Members in attendance: Christina Andres, Tara Burgess, Katherine Allen, Diane 
 Jackson, Ashley Newson, Christine Newson, Kody Barto 

 2.0 Public Comment Period 
 No public comments at this time 

 3.0 New Items 
 ●  3.1  Minutes from the last SOT meeting on January 25th  were approved. 
 ●  3.2  Budget- Budget for next year was submitted and  approved. The 

 security doorbell at the front entrance and outside of the 60’s pod 
 (similar to a “ring” doorbell) has been installed and is up and running. 
 We are still waiting for the words to be added to the window wraps; we 
 will then be able to move ahead with this process. 

 ●  3.3  Staffing- Transfer season has started. We will  have to wait to see 
 if staff changes, but our numbers allow us to keep all of our staff for 
 the upcoming year. We are projected to have about 500 students next 
 year. 

 ●  3.4  Attendance- Our attendance incentive program is  not necessarily 
 having an impact on students coming to school. Our monthly absenteeism 
 is about 15-19% each month. We do not have an issue with tardiness. 
 Attendance is an issue nationwide. 

 ●  3.5  School Performance Plan (SPP)- Students achieved  82% proficiency on 
 the Winter MAP Growth Assessments. Most students are showing high 
 growth. Grade levels will be meeting with one another this year to 
 discuss needs and strengths of students and instruction. 

 4.0 General Discussion 



 ●  4.1  Cell Phone Pouches- The district has purchased pouches for cell 
 phones to be placed in during the day. Several ideas were discussed on 
 how these could potentially be implemented, but no decision was made. 
 They are to be implemented by next school year. 

 ●  4.2  A standards based grading system was brought up  (had been discussed 
 at previous meetings). The decision has been made that it will not be 
 adopted for the time being. 

 ●  4.2  Agenda Planning: There are no new items to be  added to future 
 agendas. 

 5.0 Public Comment Period 
 No public comments at this time 

 6.0 Information 
 ●  Meeting dates and times: The next SOT meeting will be held on March 28th 

 at 3:30 in the OES Library. 


