O’Roarke Elementary School

SOT 10/2/2025

02 October 2025 / 3:30 PM / OES Meeting / Library

1.0 Welcome and Roll Call

Members in attendance: Tara Burgess, Katherine Allen, Christy Newson, Alisha
Casperson, Lindsey Bailey, Kody Barto, Jennifer Speakman, Rayven Rodriguez

2.0 Public Comment Period

No public comments at this time

3.0 New Items

3.1 Minutes Minutes from the last SOT meeting on August 16, 2025 were
approved.

3.2 Staffing We are fully staffed at this time. A support staff aide (1 on 1)
will be hired.

3.3 Budget The Lead and SOT team would like to hire two CTTs. The school will
hire after the rift and surplus has happened. Suggested volunteer helps with
lunch duty. The fundraiser has been successful and will support programs for
our school like Accelerated Reader and Lexia.

3.4 NSPF Official report card has not been released. We are a 4 star school
for the 24-25 school year. 18 5-star schools and 31 4-star schools out of over
200 elementary schools. The area to improve is showing growth and closing the
opportunity gap.

3.5 Act 2 Status Check

Inquiry 1-Continue working on our writing to improve our comprehension and
understandability. Provide evidence to show tier 1 and tier 2 and tier 3
instruction. Focus on small group instruction. Looked at MAPS data. 87% show



proficiency 1in math for fall and 88% proficiency 1in reading on the MAPS
assessment for fall.

Inquiry 2- Every teacher is involved 1in LETRS training this year during all
staff development days. Grade level wide common rubrics and assessments. Track
writing scores throughout the year.

Inquiry 3-Students feeling like they belong to the school.70% feel they
belong--2% higher than district. Nationally we are 90% 1in belonging.

4.0 General Discussion

4.1 The district survey about pushing back start time was discussed.

5.0 Public Comment Period

No public comments at this time

6.0 Information

Meeting dates and times: The next SOT meeting will be held November 6, 2025 at
3:30 p.m. in the Library.



